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RESEARCH PARTNERSHIP DISCUSSION PACK 

Universal Readiness Engine Research 
Partnership Package - Index 

Use guide for research outreach, discovery conversations and domain 
partnership development 

One engine. Domain-specific readiness applications. Evidence first. Human 
judgement retained. 

 

PREPARED BY Axiom Systems Pty Ltd 

PLATFORM Universal Readiness Engine 

ISSUE DATE 19 August 2026 

STATUS PACKAGE CONTROL DOCUMENT 

 

Purpose. This document is a non-confidential discussion aid for prospective research, industry and commercialisation partners. It does 
not constitute a product certification, regulatory opinion, funding commitment or offer of legal terms. 

  



AXIOM SYSTEMS PTY LTD | PACKAGE INDEX 
 

© 2026 Axiom Systems Pty Ltd. All rights reserved. Research Partnership Brief • v1.0 Page2 of 4 
 

1. Purpose of this package 
This package positions Axiom Systems as a technology-foundation and commercialisation partner for domain-
specific research and industry-validation projects. It is designed to open credible conversations with universities, 
public research organisations and their industry networks without leading with a grant or a generic software sale. 

Share carefully 

The three core presentation documents and the landing page are shareable. The contact strategy, email pack and 
TechVoucher funding note are internal working documents unless deliberately redacted. 

 

2. Package contents 
Path Contents Recommended use 

01_Core_Presentation_Documents/01_Platform_Specification.docx Detailed platform 
architecture, data model, 
workflow, safety boundary, 
domain configurations and 
validation agenda. 

Share after interest or with 
technically engaged 
contacts. 

01_Core_Presentation_Documents/02_State_of_Art_Review.docx Source-backed landscape 
review and careful 
opportunity synthesis. 

Share with research leads 
who want technical or 
methodological depth. 

01_Core_Presentation_Documents/03_Research_Partnership_Alignment_Brief.docx Concise collaboration 
proposition, domain 
catalogue, work packages 
and next step. 

Primary first-touch 
attachment. 

02_Contacts_and_Outreach/01_Contact_Strategy_and_Register.docx Target institutions, contacts, 
routing, approach sequence 
and qualification 
instructions. 

Internal only. 

02_Contacts_and_Outreach/02_Outreach_Email_Pack.docx Universal, personalised and 
follow-up email templates. 

Internal only. 

02_Contacts_and_Outreach/Emails/*.txt One send-ready draft per 
target institution with 
placeholders and 
verification notes. 

Internal only; customise 
before use. 

03_Demo_Landing_Page/ Vite/React interactive 
demonstration with 14 
selectable domain 
implementations. 

Deploy to a static host and 
link from email. 

04_INTERNAL_ONLY/01_TechVoucher_Funding_Model_and_Axiom_Role_Boundaries.docx Funding-flow caution, role 
models and approval 
questions. 

Strictly internal; never 
attach to introductory 
outreach. 

05_Sources_and_Verification/ Source register, contact 
verification and publication 
checklist. 

Internal working support. 
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3. Recommended operating sequence 
1. Review the Platform Specification and confirm all product claims remain accurate before circulation. 
2. Deploy the Vite/React landing page and replace every [DEMO URL] placeholder in the email files. 
3. Verify each person, role and email on the official institutional website. 
4. Start with Wave 1 institutions using one tailored hypothesis per recipient. 
5. Attach only the Research Partnership Alignment Brief and link the landing page. 
6. Use the discovery questions to identify a real recurring decision, domain method, industry problem owner and 

measurable baseline. 
7. Prepare a one-page tailored hypothesis after a positive response. 
8. Discuss funding, IP, data and contracting only after the research and operational fit is credible. 
9. Keep the internal funding note separate from all first-touch materials. 
10. Update the contact log and source-verification date after every meaningful change. 

4. Message discipline 

Use Avoid 

“Technology foundation for co-designed research and industry 
validation.” 

“We found your grant and want to be paid through it.” 

“Human-reviewed, evidence-led readiness workflow.” “AI automatically decides compliance or approval.” 

“Candidate domain implementation requiring expert validation.” “The platform already works in every industry.” 

“Complements existing authoritative systems.” “Replaces all current systems and data sources.” 

“Existing planning-readiness vertical provides a tested starting 
point.” 

“All domain concepts are already TRL 6.” 

“One bounded decision and testable research question.” “A universal transformation program across the institution.” 

5. Package control 
Dimension Description 

Package root Axiom_URE_Research_Partnership_Package_2026-08-19 

Prepared for Axiom Systems Pty Ltd 

Issue date 19 August 2026 

External product label Universal Readiness Engine 

Demonstrated reference vertical AxiomReady planning-readiness implementation 

Contact details Must be verified immediately before use 

Demo URL Must be inserted after deployment 
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Dimension Description 

Funding note Internal only 

 


